Nicholas R. Karsten, PMP, CSM

Washington, DC | 618-444-8485 | nicholas.karsten.3@gmail.com | linkedin.com/in/nickkarsten/

EXECUTIVE PROFILE

Technology and operations leader with 20+ years of experience driving large-scale cloud, telecom, and data
platform transformations across Fortune 50 enterprises and high-growth organizations. Proven track record
leading cross-functional teams of 20+ and managing multi-million-dollar portfolios delivering mission-critical
platforms, enterprise cloud solutions, and data-driven business capabilities.

Recognized for aligning engineering, product, and business strategy to achieve measurable outcomes—
including revenue growth, operational efficiency, and scalable architecture modernization. Trusted leader in
complex environments spanning M&A integration, hyperscale cloud adoption, and mission-critical
infrastructure delivery.

CORE LEADERSHIP CAPABILITIES
e Cloud & Platform Strategy (Azure, Hybrid Cloud, Telco)
e Enterprise Program & Portfolio Leadership
e Product & Data Platform Transformation
e Mergers & Acquisitions Integration
o DevOps & Agile at Scale
e Financial & Operational Optimization (FinOps)
e  Executive Stakeholder Alignment

e Organizational Leadership & Team Development

PROFESSIONAL EXPERIENCE
Focused Consulting, Inc.
Senior IT Product Manager | 2023 — Present

e Led data technology and operational transformation for a high-growth insurance company
navigating mergers, acquisitions, and IPO readiness

e Architected enterprise reporting platform integrating 12+ data systems, enabling executive-level
decision-making across 127 products via real-time analytics

e Established cross-functional “Scrum of Scrums” governance model, improving delivery transparency,
accountability, and cross-team coordination

e Designed cloud-based enterprise reporting solution leveraging Azure and Power BI, driving
standardized KPI visibility and strategic planning capability

e Defined resiliency and disaster recovery architecture, optimizing cost-to-risk balance while ensuring
business continuity for critical systems


https://www.linkedin.com/in/nickkarsten/

Microsoft

Senior Technical Manager | 2021 — 2023

AT&T

Led a 21-person cross-functional engineering and solution architecture team delivering Azure Nexus,
a next-generation hybrid cloud platform for global telecom operators

Directed full lifecycle delivery across product, DevOps, and infrastructure automation, enabling
mission-critical workloads at carrier scale

Managed multi-team portfolio execution across 10 development teams, aligning backlog, CI/CD
pipelines, and production deployment cadence

Translated strategic platform capabilities into prioritized MVP delivery aligned with customer
requirements and contractual outcomes

Drove cross-organizational collaboration across security, performance, and observability functions to
ensure enterprise-grade platform delivery

Associate Director, Cloud Platform Design | 2020 — 2021

Built and led cloud platform design organization supporting AT&T’s Network Cloud, defining
structure, roles, and operating model

Developed enterprise DevOps methodology and delivery framework, improving traceability from
roadmap to execution

Led strategic integration planning during Microsoft acquisition, ensuring continuity and rapid
operational alignment

Partnered across platform engineering domains to expand capabilities across security, reliability, and
CI/CD pipelines

Drove hyperscaler (Azure) integration strategy reducing hybrid cloud cost and operational
complexity

Program Manager, Network Cloud | 2014 — 2020

Directed delivery of AT&T Network Cloud 2.0 supporting large-scale, containerized telecom
workloads (Kubernetes/OpenStack)

Managed $30M+ portfolio spanning 6 programs and 350+ features, coordinating delivery across
multiple engineering and product teams

Led cross-organizational alignment for production cloud infrastructure, including data center
deployment and network architecture

Enabled scalability improvements supporting 50M+ subscriber capacity expansion for VoLTE services

Delivered federal cloud capabilities meeting government compliance and procurement requirements



United States Air Force

Operations Manager (Officer in Charge) | 2010 — 2014

Led 205 personnel across 9 specialties managing $1.1B in aircraft assets supporting mission-critical
global operations

Directed high-stakes operational missions with 100% mission effectiveness, including rapid
deployment and recovery operations

Achieved industry-leading maintenance performance metrics, including near-zero discrepancy rates
and improved fleet readiness

Scaled operations through rapid integration of new aircraft, personnel, and infrastructure

Program Manager, Acquisitions Officer | 2007 — 2010

Managed multi-billion-dollar aircraft modernization programs supporting defense operations

Influenced $906M congressional funding approval and identified $929M cost offsets across defense
programs

Led cross-functional teams managing $11.9B in aircraft system upgrades and modernization efforts

Served as Executive Officer to senior leadership, supporting strategic planning and command-level
operations

EDUCATION & CREDENTIALS

M.A., Communications Management — Webster University
B.A., Radio, TV & Digital Media — Southern lllinois University

Certifications: PMP | Certified ScrumMaster (CSM) | Azure Fundamentals

SELECT ACHIEVEMENTS

Delivered $30M+ cloud platform portfolio at AT&T supporting enterprise-scale telecom
infrastructure

Enabled 50M+ subscriber capacity growth for VoLTE networks
Built and led high-performing teams across Fortune 50 and startup environments
Architected enterprise data platform supporting executive visibility across 127 products

Led mission-critical global operations with 100% effectiveness in high-risk environments



	Nicholas R. Karsten, PMP, CSM
	EXECUTIVE PROFILE
	CORE LEADERSHIP CAPABILITIES
	PROFESSIONAL EXPERIENCE
	Focused Consulting, Inc.
	Microsoft
	AT&T
	United States Air Force

	EDUCATION & CREDENTIALS
	SELECT ACHIEVEMENTS

