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Dear Hiring Team,

I’m a technology and operations executive with 20+ years leading large-scale cloud and
platform transformations across Fortune 50 enterprises — building and running
organizations of 20+, managing multi-million-dollar portfolios, and delivering mission-
critical infrastructure. As Associate Director of Cloud Platform Design at AT&T, I built the
cloud-platform-design organization supporting Network Cloud, defined its operating
model, and led integration planning through the Microsoft acquisition. At Microsoft, I
directed full-lifecycle delivery of a hybrid-cloud platform across product, DevOps, and
infrastructure at carrier scale.

I bring deep strength in M&A integration, DevOps and Agile at scale, FinOps, and
executive stakeholder alignment. I’d welcome the opportunity to lead at the director level
on your team.

Best regards,
Nicholas Karsten


